
Budget Public 
Hearing 6:00 p.m.
FISCAL YEAR 2019-2020 BEGINNING 7/1/2019



City Council and staff retreat to establish priorities for upcoming budget  in 
February 

Development of budget by Department Directors  and City Manager 
February 2019 through April 2019

Budget workshop with elected officials April 24 – 25, 2019

Public hearing:  May 23, 2019 at 6:00PM

Budget adoption: May 30 and June 3, 2019 at 6:00PM 

Overview: Budget Process



Basic Principles of Budget Development
 Conservative projections

 Contingency included

 Salaries and Benefits below 60% of total budget

 Continue to cost share health insurance benefits 
with employees

 Include at least 5% capital outlay 

 Update 5 year plan annually 

 Operating expenses should not exceed 
operating revenues ( Do not balance budget 

with one time revenue sources ) 

Total Budget as Amended $  33,174,973

Total Budget Proposed $  33,264,900

Total Budget Proposed 0 % Increase, or Increase of   
$ 89,927

Budget Document Posted at douglasvillega.gov



GENERAL FUND 
REVENUES 
PROPOSED 
FISCAL YEAR 2019-2020

$ 33,264,900
TAXES

28,088,205 
84%

LICENSES & 
PERMITS
867,500 

3%

CHARGES FOR 
SERVICES
1,865,242 

6%

FINES & 
FORFEITURES

1,875,997 
6%

INVESTMENT 
INCOME
325,000 

1%

MISCELLANEOUS
130,056 

0%
OTHER FINANCING 

SOURCES
100,000 

0%
CONTRIBUTIONS & 

DONATIONS
12,900 

0%

 Detail of Taxes on Next Slide



GENERAL FUND 
TAXES 
PROPOSED 
FISCAL YEAR 2019-2020

$ 28,088,205
84% OF REVENUES

LOST
7,687,037 

27%

FRANCHISE
2,655,800 

10%

HOTEL/MOTEL 
TAX

754,000 
3%EXCISE & 

ALCOHOL TAX
1,123,252 

4%

INSURANCE 
PREMIUM
2,284,900 

8%

PROPERTY TAX
10,145,774 

36%

OCCUPATIONAL 
TAX

2,513,192 
9%

OTHER TAX
924,250 

3%
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SERVICES

FINES & FORFEITURES INVESTMENT INCOME MISCELLANEOUS OTHER FINANCING
SOURCES

CONTRIBUTIONS &
DONATIONS

2019 AMENDED  2020 REQUESTED

0%

+6% 0%

+30%
-45%

-94%

0%

GENERAL FUND REVENUES BY CATEGORY (NOT INCL. TAXES)
FY2019 VS. FY2020 PROPOSED



GENERAL FUND TAXES
FY2019 VS. FY2020 PROPOSED

26,525,123 

28,088,205 

 25,500,000

 26,000,000

 26,500,000

 27,000,000

 27,500,000

 28,000,000

 28,500,000

2019 AMENDED  2020 REQUESTED

+6%



6,048,388 6,159,621 6,076,547 

6,756,996 

7,355,246 
7,687,037 

+2% -1%

+11%

+9%
+5%
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7,316,371 
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GENERAL FUND 
EXPENDITURES BY 
DEPARTMENT 
PROPOSED 
FISCAL YEAR 2019-2020

$ 33,264,900

GENERAL 
GOVERNMENT

11,102,227 
33%

JUDICIAL
796,991 

3%

PUBLIC SAFETY
13,342,009 

40%

PUBLIC SERVICE
2,314,220 

7%

CULTURE & 
RECREATION

3,744,255 
11%

PLANNING & 
DEVELOPMENT

1,442,119 
4%

DEBT SERVICE
523,079 

2%



PERSONNEL 
SERVICES
 2% Merit Increase

 5% Health Insurance 
Increase

 101 POST Certified Law 
Enforcement Officers

 1 New Position Funded 
(Staff Engineer)

Personnel 
Services

18,814,491 
57%

Other 
Operating 

Expenditures
12,337,449 

37%

Capital 
Outlays
2,112,960 

6%



CAPITAL OUTLAYS – 6% of Total General Fund budget 
Major Capital Purchase Highlights Fiscal Year 2020

Hi
gh

lig
ht

s

Police Vehicles and Equipment
$ 570,000

Police Department Gate Replacement
$ 36,000

Weather Siren Upgrades Throughout City
$ 208,000 

Tablets and Docking Stations for Patrol Division in Police Vehicles
$ 108,000



CAPITAL OUTLAYS
Major Capital Purchase Highlights Fiscal Year 2020

Hi
gh

lig
ht

s

Motorola Microwave annual lease 
$ 100,000

Conference Center Audio / Visual Equipment
$ 500,000

Park Maintenance Equipment – Reel Grinder, Field Mowers, Gator Utility Cart
$ 102,500



CAPITAL OUTLAYS
Major Capital Purchase Highlights Fiscal Year 2020

Hi
gh

lig
ht

s West Pines Pump Motor and Equipment – Triplex Tee Mower, Gator Utility Cart
$ 161,000



OTHER OPERATING COSTS

Ex
am

pl
es

Office Supplies / Operating Supplies
Ex: Toner, Paper, Binders, Files, Staples

Purchased / Contracted Services
Ex: Software Maintenance Agreements, Audit Firm Services, Public 
Defender, Solicitor

Utilities
Ex: Street and Public Building Lighting, Gas, Water, Phone, Internet

Fleet Maintenance
Ex: Purchase of Oil, Gasoline, Diesel Fuel, Replacement Parts and 
Equipment



Building / Debt Remaining 
P&I Maturity Date Description

West Pines Golf 
Course 4,320,416 August 2035 General Fund

Fire Station 263,336 July 2019 General Fund

Hawthorne Center 268,583 December 2019 General Fund

$  4,852,335

89%

5%
6%

West Pines Fire Station Hawthorne Center

GENERAL FUND DEBT( Not Annual Appropriation) 



REVENUES TOTALS 2019 
AMENDED 

2020 
PROPOSED

+/- % 
CHANGE

TAXES 26,525,123 28,088,205 6%
LICENSES & PERMITS 867,725 867,500 0%

CHARGES FOR SERVICES 1,766,030 1,865,242 6%
FINES & FORFEITURES 1,883,250 1,875,997 0%

INVESTMENT INCOME 250,000 325,000 30%
MISCELLANEOUS 238,061 130,056 -45%

OTHER FINANCING SOURCES 1,631,884 100,000 -94%
CONTRIBUTIONS & DONATIONS 12,900 12,900 0%

FUND 100 - GENERAL FUND REVENUES TOTAL $              33,174,973 $             33,264,900 0%

EXPENDITURES TOTALS 2019 
AMENDED 

2020 
PROPOSED

+/- % 
CHANGE

PERSONNEL SERVICES / EMPLOYEE BENEFITS 17,999,276 18,814,491 5%
PURCHASED/CONTRACT SERVICES 5,372,785 4,959,941 -8%

SUPPLIES 2,094,515 2,209,733 6%
CAPITAL OUTLAYS 2,821,741 2,112,960 -25%

INTERFUNDS/INTERDEPT CHARGES 612,180 637,620 4%
OTHER COSTS 2,468,267 2,552,350 3%
DEBT SERVICE 521,429 523,079 0%

OTHER FINANCING USES 1,284,725 1,454,726 13%

FUND 100 - GENERAL FUND EXPENSES TOTAL $             33,174,973 $             33,264,900 0%

GENERAL FUND Summary :
FISCAL YEAR 2019-2020 PROPOSED BUDGET SUMMARY



ENTERPRISE FUND BUDGET 2019 
AMENDED 

2020 
PROPOSED

+/- % 
CHANGE

$             5,543,827 $             4,944,112 -11%

ENTERPRISE FUND : Sanitation Service Fund 
FISCAL YEAR 2019-2020 PROPOSED BUDGET SUMMARY

Residential Customers 8,336
Commercial Customers 687
Roll-Off Dumpster Customers 97



2020 
PROPOSED DESCRIPTION

2019 GMA SAFETY AND LIABILITY GRANT 20,000 HEALTH & SAFETY GRANT

2017 BULLET PROOF VEST GRANT 5,000 CRIMINAL JUSTICE GRANT

2019 SECRET SERVICE GRANT 1,500 CRIMINAL JUSTICE GRANT

2019 GEMA HOMELAND SECURITY GRANT 80,000 CRIMINAL JUSTICE GRANT

2019 BYRNE GRANT 18,000 CRIMINAL JUSTICE GRANT

2018 BULLET PROOF VEST GRANT 24,700 CRIMINAL JUSTICE GRANT

2020 LMIG 335,000 STREET RESURFACING GRANT

2019 LMIG 334,346 STREET RESURFACING GRANT

2017 LMIG 55,693 STREET RESURFACING GRANT

2016 LMIG 99,303 STREET RESURFACING GRANT

COMMUNITY DEVELOPMENT BLOCK GRANT 200,000 COMMUNITY REDEVELOPMENT GRANT

2019 LCI STUDY 160,000 STUDY FOR TRANSPORTATION ENHANCEMENT

RIVERSIDE PARKWAY BRIDGE REHABILITATION 20,000 TRANSPORTATION ENHANCEMENT

GHRAC HISTORICAL RECORDS GRANT 15,000 HISTORIC RECORDS PRESERVATION GRANT

GRANTS TOTAL $           1,368,542

Special Revenue Fund: GRANTS
FISCAL YEAR 2019-2020 PROPOSED BUDGET SUMMARY



CONFERENCE CENTER BUDGET 2019 
AMENDED 

2020 
PROPOSED

+/- % 
CHANGE

$             1,270,907 $             2,231,632 76%

Special Revenue Fund : HOTEL / MOTEL TAX FUND (CONFERENCE 
CENTER)
FISCAL YEAR 2019-2020 PROPOSED BUDGET SUMMARY



2019 
AMENDED 

2020 
PROPOSED

+/- % 
CHANGE

LOCAL CONFISCATED ASSETS FUND 328,000 257,500 -21%

FEDERAL CONFISCATED ASSET FUND 70,000 70,000 0%

CONFISCATED ASSETS FUNDS TOTAL $                 398,000 $                327,500 -18%

CONFISCATED ASSETS FUNDS
FISCAL YEAR 2019-2020 PROPOSED BUDGET SUMMARY



2019 
AMENDED 

2020 
PROPOSED

+/- % 
CHANGE

GEMA FLOOD FUND 106,535 106,535 0%
HOTEL/MOTEL TAX FUND (CVB) 896,175 880,000 -2%

RENTAL CAR FUND 165,200 180,000 9%
DOUGLASVILLE PUBLIC PURPOSE CORPORATION FUND 544,070 544,521 0%

DOUGLASVILLE DEVELOPMENT AUTHORITY 144,726 142,594 -1%
PUBLIC SAFETY BUILDING DEBT SERVICE FUND 1,605,500 1,632,150 2%

OPEB FUND 100,000 105,000 5%

OTHER FUNDS TOTAL $             3,562,206 $             3,590,800 1%

SPECIAL REVENUE FUNDS : OTHER
FISCAL YEAR 2019-2020 PROPOSED BUDGET SUMMARY



2

SPLOST Fund : 

Transportation
45%

Facilities
15%

Public Safety
20%

Parks and 
Recreation

20%

 SPLOST proceeds are collected w/sales 
tax on purchases

 Proceeds are utilized according to the 
adopted SPLOST referendum voted on 
by the citizens

 6 year SPLOST w/1% additional sales 
tax (7% total) from 2017 to 2023.



SPLOST Projects

 Sanitation Facility at Cedar 

Mountain Road

 Maintenance Facility at 

Courthouse Square

 City Hall Renovation

 Annex Renovation for 

Community Development 

Operations

 Bermuda Greens 

 Pro Shop Renovation

 Hunter Park Pavilion

 Hawthorne Center Restrooms

 Machinery & Equipment

 Town Green Project

 Mill Village Park Improvements

 Willing Workers Park 

Improvements

 Jessie Davis Park 

Improvements

 $7.6M Street Resurfacing 

 Vehicles & Equipment

 Northside Trail

 Gateway Landscaping & 

Beautification 

 Wayfinding Signage

 Bicycle/Pedestrian 

Connectivity

 Interchange Lighting

 SPLOST Signage

 Body Cameras

 Mobile Tag Reader

 FARO Focus 3D Scanner

 Police Vehicles 

 Police Radios

 Radio Tower Construction

 Parking Lot Expansion at 

Community Center 

 Firing Range Upgrades

 PD Maintenance Bay 

Concepts & Designs 

RESURFACING PARKS & REC PUBLIC SAFETY FACILITIES



Closing Notes And Remarks
Budget Adoption Dates:

 Thursday, May 30th, 2019 at 6:00PM EST
Legislative Work Session

 Monday, June 3rd, 2019 at 6:00PM EST
Voting Session

 Budget Document Can Be Found Online at: 
douglasvillega.gov



Comments from Citizens
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